Highland Lake Leadership Team Organizational Structure

Charge:

1. To oversee and assist with the implementation of the 2020-30 Highland Lake Watershed
Management Plan — an EPA and DEP approved Plan endorsed by the Town of Falmouth,
Town of Windham and the Highland Lake Association.

Highland Lake
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eadersh P 2. To establish and conduct committees to assist with the implementation of the 2020-30
Team S — Highland Lake Watershed Management Plan’s tasks.
3. To monitor, assist, and coordinate, as deemed appropriate and necessary, scientific efforts
Chair: Dennis Brown to further understanding of watershed and water quality issues affecting Highland Lake.
Vice Chair: Kevin McElearney 4. To seek input and recommendations from experts and other stakeholders when needed.

5. Toamend the 2020-30 Highland Lake Watershed Management Plan as necessary based on
the new information gathered and/or changing situations and conditions.

6. To provide information on lake water quality status and remediation efforts to the
Highland Lake watershed landowners and the local community.
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Highland Lake Leadership Team Members

Associate (non-voting)

Voting Member =v Member = a

Dennis Brown — HLA (v)
Diann Wood — HLA (v)
Tom Verlee — HLA (v)

Kevin McElearney — HLA (v)
John MacKinnon — HLA (v)
Nathan Poore — Town of Falmouth (v)
Ashley Krulik - Town of Falmouth (v)

Nancy Lightbody — Town of Falmouth (v)

Hope Cahan / Pete LaFond — Town of Falmouth
Council liaison (a)

Gretchen Anderson — Town of Windham (v)
Jarrod Maxfield— Town of Windham (v)
Barry Tibbetts— Town of Windham (a)

Heather Huntt — CCSWCD (a)

MDEP Representative - [Wendy Garland, Jeff Dennis,
Amanda Pratt] (a)
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